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Approved

Fiscal Year 2012-13

*Adult Day Reporting Center
sIntensive Supervision Units

*Kiosk/Global Positioning System




Probation Overview:

AB 109 Population Supervision

Total 1,749

B ADRC

¥ Intake

Field Supervision

B Administrative

*Includes PRCS and 1170(h) PC offenders.
*Administrative=warrants, ICE holds, individuals pending release.



Probation Proposal of Existing Services

Fiscal Year 2013-14




Adult Day Reporting Center

25 Positions




Adult Day Reporting Center:




Adult Day Reporting Center:

Services

Program/Contractor

Elk Grove Adult and
Community Education

Strategies for Change

ADRC

ADRC

DHHS Senior Mental Health ADRC

Counselor

Public Health Nurse

Leaders in Community
Alternatives

All locations

ADRC

Educational services

Treatment services and cognitive behavioral
therapy

» Mental Health assessment and treatment;
e Links community services based on client
need

Ascertain medical history, medical conditions
of clients, makes referrals for services

Evidence Based cognitive  behavioral
treatment curriculum; re-entry services



Intensive Supervision Units

22 Positions




Intensive Supervision Units
2012 AB 109 Compliance Sweeps




Kiosk/Global Positioning System(GPS)
1 Position '







Community Corrections

Partnership Committee

DHA Eligibility Staff Update
February 28,2013



AB109 Eligibility Staff

Staff
e RCCC -Francisco Valencia
* Probation- Terri Carter

Training & Preparedness

e Terri and Francisco are long time GA Eligibility Specialists

* Both are well versed in DHA programs and will serve as program
experts for all ABI09 reentry case staff and clients

Workload Volume Tracking

e Management and ES staff have created a workload tracking sheet
to measure volume of work and level of support provided to
AB109 clients.The data captured in these tracking forms will be
utilized for the Community Corrections Partnership monthly
reports.




DHA Services- Probation

Services

Process applications for GA for AB 109 offenders. If GA is approved, client
will receive benefits immediately and will be categorically eligible to CMISP
for up to 12 months, unless otherwise eligible for another medical program,
including LIHP

Assist applicants as needed with referrals to other eligibility programs, such
as CalFresh and/or Medi-Cal, and assist applicants with navigation through
Benefits CalWIN

Provide referrals as necessary to SSl,Veterans Benefits, CalWORKs and
Employment Service

Convey information obtained from other AB 109 staff to the appropriate
DHA staff

Provide referrals to other AB 109 staff when the following needs are
identified: Alcohol or Other Drug Counseling, Mental Health Counseling,
other Federal and/or State Assistance Programs

Mentor, educate and be the subject matter expert to Probation staff related
to benefits and coverage administered by DHA




DHA Services - RCCC

Services

e Sixty days prior to release, provide an orientation to the AB109 inmates

e Two weeks prior to the AB 109 inmates release from custody, begin to
process applications on potential GA eligibles. Complete all intake
functions on GA applications

* Assist applicants as needed with referrals to other eligibility programs,
such as CalFresh and/or Medi-Cal

e Provide referrals as necessary to: SSl, Veterans Benefits, CalWORKs and
Employment Services

* Convey information obtained from other re-entry staff to the appropriate
DHA staff

Resources
e All DHA resource information will be kept on line and printed as
needed. There will be no stapled or bound documents provided to
the inmate population as requested.




DHA Application and Referral
Processing

Application Processing and Eligibility Determination

o DHA Eligibility staff will be able to process GA applications only

o Referrals to other DHA programs will be made and application
assistance will be available

o Applications for other non- GA DHA programs will be marked as
AB109 and a liaison group at the 28 street office will process
applications.

e EBT cards will be issued to eligible participants prior to date of
release

* Eligibility interviews will be available on date of release, and if
approved benefits will be immediately accessible.




Next Steps

o Staff to be stationed at RCCC and Probation

 Linked procedures between DHA staff and RCCC &
Probation to be developed




RCCC PROGRAM SNAPSHOT
February 21, 2013

The programs/services listed below are currently offered at the Rio Cosumnes
Correctional Center for both county and county prison offenders which are determined
by the offenders’ sentence, classification and needs. Education, vocation, jail industries
and treatment programs will continue serving both populations although the AB109
reentry service component will provide additional substance abuse, cognitive behavior
and case management to both the male and female county prison offenders.

RCCC has the capacity to house 1,625 male and female offenders. The services
currently offered at RCCC serve 980 male and 341 female offenders. Maximum and
medium security facilities hold up to 890 males of the 1,625 total populations.

All of the programs listed below are offered in custody and in the community and are
capable of expansion if adequate funding is available.

ManAlive (male)

Sacramento County Certified Batterers Treatment Provider. The mission of ManAlive is
for men to work with men to stop their violence to themselves, their families and their
community.

0 2 hours per week for up to 52 weeks

o Capacity 130

WomanAlive (female)
Sacramento County Certified Batterers Treatment Provider. The mission of
WomanAlive is for women to work with women to stop their violence and be
accountable to themselves, their families and their community.

0 2 hours per week for 32 weeks

o Capacity 20

CHANGE Counseling Services (both genders) Ongoing

Relapse Prevention and Process groups. Groups focus on the habitual thinking
process that leads to relapse and understanding the male role belief system which can
lead to prevention.

o Capacity 20 females

o Capacity 130 males

Thinking for a Change (T4C) (both genders)
A cognitive behavior program that teaches social skills, cognitive self change and
problem solving. This class will help the participant to set personal and professional
goals.

0 2 hours per week for 28 weeks

o Capacity 16 females

o Capacity 80 males




Substance Abuse (both genders)

The goal is to educate participants of the bio/psycho/social ramifications of addiction
and chemical dependency.

0 2 hours per week for 30 weeks

o Capacity 16 females

o Capacity 130 males

Life Skills (both genders)

The goal of the class is to help participants become more aware of their self-image and
thought process and how this relates to consequences in their lives. To teach
participants the basic elements of a structured and goal directed lifestyle and to teach
the basic skill of self-assessment so they may gauge their level of personal satisfaction.
This class will also teach participants how to manage their money.

o Capacity 25 females

o Capacity 25 males

Employment Readiness (males and females)

The goal is to provide offenders with a comprehensive employment program that will
assist the reentry job seeker in overcoming their obstacles, thus giving them the
opportunity to gain and maintain employment while learning to build self-respect. The
program teaches how to write a resume and how to interview for a job along with
community employment resources. Practical money management skills are also
learned in this program.

0 2 hours per week for 16 weeks

o Capacity 25 females

o0 Capacity 50 males

Survivor Impact (males) ongoin
The goal is to provide an opportunity for participants to learn from the examples of
others the effects of their actions upon their families and communities. For example,
participants will hear from guest speakers from the local community and advances
participants peers how their lives have been impacted from having survived violence to
themselves or their loved ones.  Afterward, participants will be able to work in a
therapeutic environment to discuss and reflect upon having victimized others in ways
similar to the experiences of the guest/ participants speakers.

o Capacity 50 females

o Capacity 50 males

Acting for Change (both genders) ongoing

The purpose is to offer a therapeutic environment for participants to examine past
situations and events in participants’ lives. Participants develop and present scenarios,
learn to format scenarios into theatrical scripts then create and perform participants’
histories in class. Through observing participants performances gain broader and more
objective perspectives of the effects and impacts to the participants and others involved.
o Capacity 25 females
o0 Capacity 25 males



Family Reintegration (males)

The goal is to provide an opportunity for offenders and their families to begin the
process of reintegration prior to the offenders release from custody. Offenders attend
group sessions while incarcerated and their families attend group sessions concurrently
in the community. The offenders address the impact they have on their families,
community and selves. The families address how to support without enabling the
offender upon release.

0 2 hours per week for 12 weeks

o Capacity 12 males

Housing for Accountable Living Transitions/Residential Substance Abuse
Treatment (HALT/RSAT) (Began 2001)
e Partners include: Elk Grove Unified and Strategies for Change
e 55 male participants daily (capacity 55)
e 38 graduates in past year
e 3 -9 month program for county offenders.
e Treatment components include:
o Case management (1 reentry specialist)
Substance abuse
Accountability
Framework for Recovery (CBT)
Relapse Prevention
Survivor Impact
Parenting

Project Renewed Families (Began March 2011)
e Partnered with Strategies for Change
e Female offenders with more than 6 months
e Must have at least one minor child
e One-year program
e Pre and post release services that include:
Case management (2 reentry specialist)
Substance abuse (2 times weekly)
Relapse prevention
Parenting
Cognitive behavior
Family reunification
Capacity 50 females

O 0000 Oo
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Alcoholics Anonymous and Narcotics Anonymous (both genders)

An international mutual aid movement which "primary purpose is to stay sober and help
other alcoholics/drug users achieve sobriety.” These classes are offered throughout the
week on a voluntary basis.

Ascend — A cognitive behavioral change program available post-release as a part of
alternative sentencing utilizing electronic monitoring.



Elk Grove Unified Academic Programs

Adult Basic Education - 15 hours per week

English as a Second Language- 15 hours per week

General Education Diploma (all inclusive) -15 hours per week
o Capacity 150 males
o Capacity 25 females

Elk Grove Unified Career Technology Programs

Welding and Manufacturing (beginning and advanced)
0 Beginning Mechanical Construction/Welding and Manufacturing
Technologies
e 30 hours per week for 6 weeks
o Advanced Mechanical Construction/Welding and Manufacturing
Technologies
e 30 hours per week for 8 weeks
o Earn an American Welding Society industry-certificate
o Enrolled welding course at American River College and Cosumnes
Correctional Center
o Capacity 30 males

Ornamental Horticulture/landscaping
Students are exposed to different techniques of propagation and irrigation with
an emphasis on environmental horticulture and landscape maintenance. Upon
completion of this 300-hour course, students have acquired the knowledge,
practical skills, and training necessary to successfully attain employment in the
nursery or landscaping industries

0 29 hours per week for 15 weeks

o Capacity 25 males

Custodial Training
Students learn basic procedures in custodial and housekeeping operations to
include knowledge of janitorial equipment and basic repairs of equipment.
Students learn about cleaning materials and safety along with blood-borne
pathogens and infectious waste training. Students are prepared for custodial
employment upon completion of the course.

0 17 hours per week for 9 weeks

o0 Capacity 25 males



Computer Applications for the Workplace
Learn office skills to compete in today’s job market, including computer
applications in MS Windows, Office: Word, PowerPoint and Excel. Students learn
filing procedures, telephone communications, mail procedures and record
duplication. Classes vary in length. Depending on the location, students may
receive between 15 and 24 hours of instruction weekly.

0 15 hours per week for 10 weeks

o Capacity 50 males

o Capacity 25 females

Culinary Arts
Students learn core culinary skills and are provided with basic training that
enables them to get employment in the food service industry. Students learn
about cooking principles and receive hands-on experience. After course
completion, they are able to prepare breakfast, salad, lunch, dinner and dessert
dishes. Completers also receive and industry-recognized certificate.
0 Introduction course
e 28 hours per week for 6 weeks
0 Advanced course
e 24 hours per week for 7 weeks
o Capacity 35 females

Safety and Sanitation
The course teaches the following subjects: safety procedures, bacterial diseases,
personal hygiene and pest control. This a mandatory class for all kitchen workers
at the RCCC facility. Students from both SLF and Honors attend class a total of
2-3 hours/week depending on location

o Capacity 45 males

Career Preparation/Reentry
o Capacity 55 males
o Capacity 60 females

Engineering Design Technology Program (projected start date 01-15-13)
Students will learn basic technical drafting, computer aided drafting, and
electrical and electronic drafting. This program will be articulated with
Sacramento City College. The students will also have a workforce developer
who will assist them with getting employment upon release to include subsidized
wages from the program. Students will have individual reentry specialists who
will coordinate their reentry plan.

o Capacity 40 males

o Capacity 20 females

0 12-15 hours per week for



Elk Grove Personal Development Programs

Parent Education (CPS certified)

(0]

o

o

Compound

= Capacity 25 males

= 6 hours per week for 10 weeks
Security

= Capacity 25 males

= 3 hours per week for 20 weeks

Sandra Larson Facility
= Capacity 25 females
= 6 hours per week for 10 weeks

Elk Grove Unified Points of Entry

Funded by the Open Society Foundations’ Special Fund for Poverty Alleviation.
Aims to promote the development of career pathways and transition programs for
incarcerated adults in prison or jail with skills in the 6th to 12th GLE; and adults
on parole or probation with skills in the 6th to 12th GLE.

Developed and/or enhanced current programs and services, providing target
populations with the training, education, and support services necessary to
achieve industry-recognized credentials and sustainable employment.

o
o
o

o
o
o

(0}

50 county male and female offenders enrolled (capacity 50)

9 currently in-custody

2 post-release and enrolled at Elk Grove Adult and Community Education
(EGACE)

5 released and not enrolled or failed to attend EGACE

3 dropped from POE for disciplinary action or out of county

4 in transition (being released this week or next and expected to receive
POE post-release services at EGACE

13 completed assessments

Jail Industries
Engraving (3-4 female students)



Delancy Street Qutreach (Began partnership with SSD February 2012)

Staff from the Delancy Street program presents an overview of their program to
offenders and interview applicants at RCCC monthly.
Formerly unemployable drug addicts, homeless people, and ex-felons who reside
at Delancy Street are offered vocational training programs that include every skill
in the building trades with the support of the unions, as well as training in
purchasing, contracting, computer and accounting services.
Post-release

o 8 offenders referred and accepted

o 5remain in the program

Veterans Affairs (began 2011)

Provides outreach to veterans incarcerated at RCCC

Provides status and eligibility for veterans services

Direct (free) phone line from RCCC to Veterans Services staff
Veteran Affair's staff meet with incarcerated veterans upon request

Second Wind (proposed to begin April 1. 2013)

Faith-based mentoring program supporting jail prison inmates through their
spiritual and moral transformation.
Will serve 40-50 male offenders in an intensive holistic regimented program
consisting of four phases.

o Phases will include: healing process, becoming a productive citizen, value

system, and aftercare.

Will serve 20 female offenders through mentoring services.
12-18 month program to include 6 months post-release services.



Strategies For
Success




Main Jail Pretrial OR Program

e July 1, 2012 through January 31, 2013

January Program Totals Monthly
Average

Qualified for Interview 493 3,122 446

Description 2013




Main Jail Pretrial OR Program

e July 1, 2012 through January 31, 2013

Outcomes for OR’s Granted

January Program Totals Monthly
2013 Average
92 653 (84%) 93
18 118 (15%) 17
0 3 (>1%) >1

110 774 (100%) 111




Supervised Pretrial OR Program

* October 31, 2012 through February 8, 2013

Screening Results of 471 Inmates Initially Denied OR

6 5
1% 1%

@ Sentenced
@ No Charges Filed
@ To be Reviewed by HD

Supervisor
[ Bond Out

[ Released per PC 853.6
[@ OR Granted by Judge
2] No Bail Status

] Abeyence Hold




Supervised Pretrial OR Program

* October 31, 2012 through February 8, 2013

Out of the 90 that qualified for review, NONE were approved for
Supervised Release

1 1 1

Reasons for Denial
@ Severity of Charge(s)

@ Declined Interview

Based on Input from DA

@ Sentenced
@ No Residence
OR Release

[:1 Charges Dismissed

]Bond Out




Home Detention Program

60

50

40

30

20

10 A
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52

39

31

18
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25

15

@ Male ADP

] Female ADP

[ Total ADP
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Nov-12

Dec-12

Jan-13




Home Detention Program

* Indigent Inmate Fund

Created in November 2012
Funded through reallocation from inmate housing

Candidates are evaluated for indigent status
Lack of ability to pay not lack of desire to pay

40 inmates currently using this fund for a portion or all of their
participation fees




Home Detention Program

e Challenges for Approval of AB 109 Offenders onto the Program

Applications Approved Denied Completed
Received Time Served

AB109 148 69 (46%) 79 (54%) 18 (26%) 11 (16%)

Non AB109 1026 786 (77%) 240 (23%) 573 (73%) 83 (11%)

Total 1174 855 (73%) 319 (27%) 591 (69%) 94(11%)

July 1, 2012 through January 31, 2013




Home Detention Program

Reasons for Home Detention Denials
AB 109 Inmates

July 1, 2012 Through January 31, 2013
@ Lack Of Residence

@ Violent Crimes/Extensive Criminal
History

[@ Length of Sentence (Too Long or Too
Short)

@ Severe Drug/Alcohol Addictions

M Prior Assaultive Behavior/Non-
Compliance with Officers

[@ Poor In-Custody Disciplinary History

] Active Warrants/Pending Cases

] Miscellaneous




Correctional Health Services

Aron Brewer
Chief of Correctional Health Services




HALT /RSAT

* Healthy Alternative Living Transitions / Residential
Substance Abuse Treatment

Established in 1992.
50 participants per class.
32% recidivism rate over the last 10 years.
Series of classes based on Cognitive Behavioral Therapy (CBT).
Integrated with Elk Grove Adult and Continuing Education class
schedule.

* Foundation for Reentry Services.




Implementing Realignment

* Deal with each offender as an individual beginning at
the intake process.

* Our goal is to have a “seamless system from custody
to reentry.”

* Break down silos by creating a Reentry Council to
integrate services and develop new programs and
partnerships.

* Relying on evidence-based practices when
developing reentry programs.




Provide Strong Programs

* Based on the individualized assessments completed for
each offender, is enrolled in a series of classes, based on
educational level, addiction issues, prior domestic
violence, and vocational interests.

Thinking for a Change — Teaches participants social skills,
cognitive self change, and problem solving.

Substance Abuse — Educates participants in the
social/biological/psychological consequences of addiction.

Employment Readiness — Provides participants with job
search and employment skills.

Survivor Impact — Provides participants with the
opportunity to learn from others the effects of violence and
criminal activity.
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Provide Strong Programs
(cont.)

Acting for Change — Offers participants a therapeutic
environment to examine past situations and events in
their lives.

ManAlive/WomanAlive — Works with men and women
to stop their violent behavior with themselves, their
families, and their community.

Change Counseling — Relapse prevention and process
group. Groups focus on the habitual thinking process
that leads to relapse, and an understanding of the role
model belief system that can lead to prevention.

Ascend — A cognitive behavioral program post-release.




Provide Strong Programs
(cont.)

* Educational Programs

GED/ABE/ESL — General Education Diploma and Adult Basic
Education classes develop necessary basic educational skills.

Parenting — Develops parenting skills and techniques to assist
offenders in working with their children and grandchildren.

* Vocational Training

Welding — Students are taught a variety of weld types, equipment
maintenance, and job skills necessary to gain and maintain
employment in the welding profession. Graduates of this class
also earn 3 college credits at Los Rios Community Colleges. Upon
completion, students earn a certificate from the American
Welding Society.




Provide Strong Programs
(cont.)

Horticulture — Students learn plant propagation, irrigation, and
landscape maintenance techniques. Upon completion, students
earn 4 college credits at Los Rios Community Colleges.

Custodial — Students learn a variety of skills in the custodial and
housekeeping trades, equipment maintenance and repair, and
cleaning materials safety.

Computer Skills — Students learn basic computer skills and
Microsoft Office software as well as telephone answering skills,
filing techniques, and other office tasks.

Safety and Sanitation — Students learn kitchen safety and sanitary
skills for working in a kitchen setting.




Provide Strong Programs
(cont.)

Cake Decorating — Students learn how to bake and decorate
cakes, breads, and pastries. Students are prepared forajobina
bakery, deli, or pastry shop.
Culinary arts — Students learn basic culinary skills and are
prepared for a jobs in the food service industry.
Technology Program — Students learn Computer-Aided-Drafting
skills and are prepare for a career in CAD Technology.

All participants are case-managed AB109 offenders.

In addition to the tech classes, participants also attend the cognitive
behavioral therapy classes based on assessments and one-on-one
counseling sessions with their caseworker.




Current AB 109 Population

County Jail Prisoners — 355 Inmates
Average Term —45.5 Months

Parole
Pre-revocation — 152
Post-revocation — 341

Flash Incarceration — 39

Total AB 109 Population — 887

* As of February 21, 2013




Provide “Wrap Around”
Services

* All cognitive classes are offered both inside RCCC, and out in
the community.

* Reentry Specialists complete a discharge plan on all inmates
leaving RCCC.

Classes to attend outside are identified.

Identification documents necessary to secure employment are
acquired.

Reentry Specialists assist their clients with acquiring basic needs
and ensure transportation to probation, court, etc.




Break Down Government Silos

* Established Sheriff’s Reentry Council with the mission of
cultivating safer communities by providing appropriate
services to the offender population in order to reduce
recidivism and afford individual self-sufficiency.

Reentry Council comprised of representatives from:
Public Safety
Courts
Community-Based Organizations
Health and Human Services Agencies
Education
Faith-Based Organizations




Partnering With Business

* Employment Specialist works with offenders beginning 120
days prior to release to develop resume, teach job search
skills, and begin searching for employment opportunities.

* Employment Specialist attends monthly business hiring group
meeting on behalf of RCCC to spread knowledge and
awareness of Reentry Program.

* Through Technology Grant, SETA now has 2 Workforce
Development Coaches working with Reentry Participants in
conjunction with Employment Specialist.




Allocation for Reentry Services

Annual Budget Allocation

Program Funding Source for EY 12-13

AB109 Re-entry Services (in-custody Reentry Services) AB109 - STATE FUNDS $ 759,692

AB109 Personnel Costs AB109 - STATE FUNDS $ 861,867

Ascend Program (Reentry Services - post release) AB109 - STATE FUNDS $ 180,000

EGUSD budget Elk Grove Unified School District S 625,000

EGUSD IWF allocation Inmate Welfare Fund (IWF) S 225,785

HALT/IWF Inmate Welfare Fund (IWF) $ 133,116

HALT/RSAT (men's program Strategies, ManAlive, Change

Counseling) State Grant - CalEMA S 200,000

Project Renewed Families (womens program- Strategies for

Change) Federal Grant -2nd Chance Act S 300,000

IWF -Personnel (Social Services, Recreation Staff, Commissary

Officers) Inmate Welfare Fund (IWF) S 843,230

IWF- Inmate Recreation Programs (chaplain supplies,

recreation, law library) Inmate Welfare Fund (IWF) S 85,290

2nd Chance Technology Grant Federal Grant -2nd Chance Act S 747,573
S 4,961,553




Assess and Refine

e Partnered with California State University at Sacramento to
complete scientific study relative to programs and services
offered.

e Evaluate offender programming and the impacts on recidivism
rates.
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